Colusa Subreach Planning Project Advisory Workgroup
November 3, 2004

Colusa County Farm Bureau
520 Market Street
Colusa, CA

Agenda

Meeting Objectives:

e To understand the subreach planning process and the Advisory Workgroup’s role in it;
e To adopt a mission statement, ground rules, and a meeting schedule;
e To share the spectrum of roles, skills, and perspectives team members bring to the dialogue;
e To begin work toward gaining a common understanding of the river and habitat dynamics.
12:00 p.m. Lunch
12:20 p.m. Welcome and brief self-introductions of all participants
Carolyn Penny, facilitator
12:45 p.m. Welcoming remarks from the Sacramento Region Conservation Area Forum (SRCAF)
and The Nature Conservancy (TNC)
Ben Carter (SRCAF) and Dawit Zeleke (TNC)
1:00 p.m. Overview of Colusa Subreach Planning Project
Advisory Workgroup Role Description
Public Engagement Plan
Burt Bundy (SRCAF) and Gregg Werner (TNC)
1:45 p.m. Discuss and agree on ground rules for operation of the Workgroup
Discuss and agree on mission statement for the Workgroup
Discuss and agree on meeting topics and schedule
2:45 p.m. Public Comment
3:00 p.m. Break
3:15 p.m. Discuss the roles, perspectives, and skills each team member brings to the dialogue
Explore definitions of “success”
3:45 p.m. Overview of the River and the Project Area
Questions and answers
Burt Bundy and Gregg Werner
4:30 p.m. Identify background information available for all
Identify information gaps that could be filled for the next meeting
Plan for the next meeting
4:45 p.m. Next steps

Wrap up and summary

5:00 p.m. Adjourn



